
                                                                                                          
 

Solway Precast Products Limited operates a production facility in South-West Scotland. 
Products supplied include a wide range of reinforced bespoke and standard and precast 
products for a diverse customer base.  
 
We are focused on creating a culture which is committed to providing the highest quality 
precast products and service to our clients. This will be achieved by operating and 
implementing our business quality management system which is driven by leadership to 
build commitment to deliver the approach “Do it right or not at all” by all our team.   
 
We are committed to achieving this by: 
 

• Maintaining a robust certified quality management system consisting of policies and 
procedures that are appropriate to our activities, providing a framework to manage risk 
and to deliver improvements in compliance, competency and sustainable performance 

 

• Ensuring that all relevant legislation and other requirements for Quality are met and 
exceeded where best practice is available. Solway Precast has made significant 
investment in time and people developing a culture of “Do it right or not at all” vision of 
being renowned for quality precast products and be a supplier of choice to our clients. 

 

• Take full responsibility for delivery, setting high standards for ourselves and our 
suppliers. By collaborating with all with all parties, we continually strive to reduce quality 
defects 

 

• Measure performance through setting annual objectives, targets, holding management 
reviews ensuring the continuing effectiveness and appropriateness of our systems, 
policies, processes and monitoring progress on objectives and targets that were set. 

 

• Always comply with the requirements of ISO 9001 - 2015. 
 
The board of directors are responsible for ensuring that all resources and infrastructure 
necessary for the implementing this statement are provided. Their roles and 
responsibilities for the management of Quality are outlined in the company manual. 
 
Copies of this policy are available on request and are posted on the company notice 
boards. 
 
 
Signed  

 
 
Name - Andrew Gillon 
Title – Managing Director 
 
 
Date – 12th January 2026 
 


